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The world is at your feet. 

Think local, act 
global. 
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WHY WHAT HOW WHEN



EM
A

K
IN

A
 –

 C
M

O
 g

oe
s 

te
ch

 | 
Th

in
k 

lo
ca

l, 
ac

t 
g

lo
b

al

WHO

Overview

3

WHY WHAT HOW WHEN



EM
A

K
IN

A
 –

 C
M

O
 g

oe
s 

te
ch

 | 
Th

in
k 

lo
ca

l, 
ac

t 
g

lo
b

al

This is me

4

➔ Jelle Sybesma
➔ Follow me on Linkedin
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1100+
experts

22
locations

16
countries

3
continents

600+
> 80K/projects 
per year

96.6M
FY19 revenue

193%
10 year 
growth

31.3%
3 year growth

Emakina
Amsterdam, Brussels, Dubai, Geneva,
Izmir, Limoges, Novi Sad, Paris, 
Poznań, Singapore, Stockholm, Vienna, 
Zagreb

Witty Commerce
Istanbul, Izmir

Cloudworks
Dubai, Pune, RIyadh

Your Agency
Ophain-Bois-Seigneur-Isaac

Robert&Marien
Brussels

The EMAKINA Group is a network of agencies

The Reference
Ghent, New York



EM
A

K
IN

A
 –

 C
M

O
 g

oe
s 

te
ch

 | 
Th

in
k 

lo
ca

l, 
ac

t 
g

lo
b

al

Nice to meet 
you
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Digital shopping street of tomorrow 

8

>62%
of global e-commerce 
sales were made 
through online 
marketplaces in 2020*

* Source: Digital Commerce 360

➔ People start their journey on marketplaces
➔ Reach the global market
➔ Take control

https://www.digitalcommerce360.com/article/infographic-top-online-marketplaces/
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Think like a consumer, but keep an eye on your 
margin
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➔ Decide on your fulfilment 
➔ Pick the right assortment
➔ Content is king
➔ Happy buyers are your free publicity
➔ Pay to play



EM
A

K
IN

A
 –

 C
M

O
 g

oe
s 

te
ch

 | 
Th

in
k 

lo
ca

l, 
ac

t 
g

lo
b

al

WHO

11

WHY WHAT HOW WHEN



EM
A

K
IN

A
 –

 C
M

O
 g

oe
s 

te
ch

 | 
Th

in
k 

lo
ca

l, 
ac

t 
g

lo
b

al

But where to start?
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➔ Like we are 10 years back
➔ Define a strategy
➔ Create a business case
➔ Start small
➔ Think about automating things
➔ Remember: once you’ve started the real work begins
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The best time to plant a tree was 20 years ago, 
the second best time is now 

14


